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A special welcome to our 
customers and partners



807
Pendo

Advocates

115
Pendo Design 

Partners

52
ProductTank 

Organizers and Pendo 
User Group Leaders

12
Reseller
Partners

Let’s give it up for:



We now serve

13K
businesses

Since last Pendomonium

Located in

161
countries

We count

50K
monthly active users

We collect

560B
events every month

Made by

820M
end users

For a total of

22T
cumulative events

42%
increase YoY



A year ago, we launched Session Replay

Drives $450K in 
monthly revenue 

with improved trial 
experience 

10K+ replays shared or saved

250K+ replays watched

52 Replay features released

227 customers using Replay



We shared our AI innovation themes:

Personalized 
content

Product 
discovery

Product-led 
outcomes



A year 
later…

34% of customers are 
using AI features



Personalized content Product discovery Product-led outcomes

Nelnet used AI-powered 
guide translation across 
1000+ guides to reduce 
guide translation time 
by 80%. 

Relias improved NPS by 
30% after AI-driven 
Insights identified 
where to focus to 
improve retention.

ESO saved weeks of time 
using Pendo Listen to 
collect and summarize 
feedback from 500,000 
end users. 



Saved 4 hours/week per PM 
by automating data analysis 

and insight aggregation.

NPS climbed 20% due to 
better-aligned product 

features.

WE ACQUIRED



2020 2021 2022 2030The Age of

Intelligence



AI is starting to 
intersect 
everything we do







Generative AI 
initiatives could 

be worth up to 
20% of EBITDA.

Bain & Co.



We need to find the 
magical intersection 
of AI in our products











The user is our 
North Star



OUR MISSION IS TO

Elevate the
world’s experience 
with software

ORCHESTRATE

LISTEN

GUIDES

NPS
SESSION 

REPLAY

ANALYTICS



How can we partner 
more deeply  with you 
to obsess over users?





We support all 
types of users



We started with B2B use cases

Moved teacher onboarding 
from email to in-app and 

drove a 1250% increase in 
engagement



Now we support

Moved teacher onboarding 
from email to in-app and 

drove a 1250% increase in 
engagement

Helped 4K associates 
troubleshoot and 

migrate platforms during 
CrowdStrike outage

Reduced predatory 
loan interest rates by 

up to 10x using Q2 
Discover

⚠
Tech Alert

A third party outage is impacting our 
computer systems.

Resource center

PARTNERS EMPLOYEEFACING APPS
B2B APPS

https://emojipedia.org/warning




The average 
company 
provides over 
230 apps
to their 
employees. 



Did you know 
you can put 
Pendo on all 
these apps?



Say hello to automated messaging journeys

Melissa Smith

???

Melissa Smith
DIRECTOR PRODUCT MANAGEMENT

We’re now supporting marketers



Pendo is for

the apps you sell
the apps you buy

everything
the apps you build
your marketing website



We have the broadest 
and deepest data





We give a 360 degree 
view of the user 

Measure how
users behave

QUANTITATIVE

Watch actual user behavior 
play out in context 

VISUAL

 Understand user behavior 
in their words

QUALITATIVE

Integrate with 150+ sources 
to capture feedback

ZELTA



This is your data.

We never co-mingle 
customer data.

It is not used to train 
third-party models.

Trust is our #1 priority



Now is the time 
to “measure” 
your stack

Finance

Engineering

Operations

Sales/CRM

HR

Customer Support

Data Science Marketing

Product

IT



Finance

Engineering

Operations

Sales/CRM

HR

Customer Support

Data Science

Marketing

Product

IT



We are more than 
just software



Community members300K+

Articles2,900

ProductTank groups 
in 68 countries194

Monthly podcast listeners20K

ProductTank meetups
in the last year480



Community members

14K Monthly podcast listeners
To the Rocketship podcast

1K Annual attendees
At INDUSTRY and NEW YORK PRODUCT CONFERENCE

55K



#mtpcon
London

March 1011, 2025

INDUSTRY
Cleveland

2025 stops in:
Munich
Amsterdam
Paris
Stockholm
Sydney
Tokyo
São Paulo, Brazil
New York City



Get certified!

200K
Total registrations

45K
Total certifications

2,342
Super certified



“I presented to the whole 
company on our stickiness and 
time on app compared to other 
SaaS products. 

Our stickiness was so far above 
best-in-class that our CEO 
interrupted the presentation to 
comment on it.”

Colin Cooper, Senior Product Designer @ Chartbeat



Enable and train your team

Get fundamentals 
with Mind the 

Product training 

Implement Pendo 
effectively with 

Professional Services

Product Management 
Foundations

Product Leadership

Metrics for Product 
Managers

Launch

Transformation

Integrate

Migrate from legacy & 
incumbent solutions

Learn best practices 
for using and 

governing Pendo

Pendo Essentials for 
Web and Mobile

Pendo Admin

Pendo by Persona

Pendo by Use Case



Join our customer community

Connect on Slack

Take a course on Pendo Academy 

Join one of 9 PUGs or attend a virtual group from anywhere





You are our 
North Star



Build funnel reporting 
Analytics in Guides

Extract insights from 
Guides in Listen

Watch Replays at the point 
of feedback in Listen

A Pendomonium Scavenger Hunt

bag station in the House of Pank for an exclusive prize!





NUMBER
OF APPS

Does this serve 
our users?

MAINFRAME CLIENTSERVER WEB 1.0 AI

COST TO 
BUILD APPS

$$$

$$

$

X

10X

?

We have a choice to make





Trisha
Price
Chief Product Officer





Conversational
Interfaces

Ask questions, get answers.

Insights & 
Recommendations

Proactive suggestions based on 
your data.

AI-Powered Automation
Reduce manual work & automate 

workflows through agents.

Software in the age of intelligence



Personalization
Layer
All AI is custom to 
your role, company, 
behavior, and more. 

User experiences are now customized 



 

Magical intersections across your apps



According to McKinsey, personalization pays

30% higher ROI



How do we need to 
evolve in the era of AI 
and personalization? 



More roles do product management 

Education/L&D

Driving business outcomes through 
building, configuring and driving adoption 

of digital applications

Modern Product 
Manager

Project 
Manager

Business 
Analyst

Product 
Marketing

Salesforce/
Workday Admin

Growth 
Manager

Product 
Owners



We need
to stop:

Ignoring feedback OR spending hours 
manually triaging feedback

Writing feedback summaries

Creating roadmaps in non-collaborative 
tools that don’t allow regular change

Taking a  ‘wait and see’ approach to AI

Considering the product finished once a 
feature is shipped



Shipping features is not enough

Feature
Factory

Business
Outcomes



Today’s product teams must:

Get to know 
users at scale

Leverage AI to 
drive outcomes

Own the full 
user journey



What users do and why 
they do it

How users feel and why

Combine quant, qual, and 
visual data to gain insights

Get to 
know users 
at scale
Personalized experiences start by truly 
understanding your users. 



Get feedback at scale

Old way
Manually triaging mountains of data 

that lacks context coming in from 
multiple teams and tools

PRODUCT

New way
Using AI to provide instant insights into 
key themes from all data sources and 

see intersections across your app



The magicwandification of 
software isnʼt the answer

Build with AI first, rethink 
the user journey

Integrate AI in discovery, 
build, launch, and iterate 

Leverage AI
to drive
outcomes
Donʼt sprinkle on AI. Personalize your 
products with AI at the center. 



Transform user and 
employee experiences with AI 

Netflix-like 
experiences

AI agents that are doing 
the work for you 



Impact business 
objectives by 
thinking bigger

Personalize the entire 
user journey

Deliver behavior-based 
personalized messages

Focus on 
the full 
journey



This is how you drive business outcomes

Customer
Success/ L&D

Support & 
Services

Sales

Marketing

Product



How will Pendo 
support the product 
team of the future? 



ORCHESTRATE

LISTEN

GUIDES

NPSSESSION 
REPLAY

ANALYTICS



Pendo Listen + Zelta
Stay deeply connected to users, their behavior and needs

NEW



Automate win/loss 
analysis

(and improve it!)

Automate user 
persona creation

Power personalized 
embedded content

Pendo Listen + Zelta
Stay deeply connected to users, their behavior and needs

COMING SOON



Embedded Content
Deliver the right content to the right users at the right time

NEW



Personalizing Pendo One for you 
and your team

A connected, custom platform that you control with insights tailored to your needs 

Collaboration

Personalized Homepage

AI Insights

Suggested Replays

Dashboard Templates

NEW

NEW

NEW

NEW

NEW

Liz Feller’s Home



Identity Mapping 
Manage the full customer journey

NEW



Pendo Orchestrate
Deliver messages that matter, in-app and out

NEW



Feature Flagging
Launch, control, and measure 
your products without relying 
on developers

Experimentation
Frame problems and validate 
solutions through testing and 
optimization

Pendo Assistants
Automate tasks with 
AI-powered agents including 
a Product Manager Agent

Support for AI-Driven 
User Experiences
Leverage the full power of 
Pendo on your AI-powered 
products

Beyond 2024…



Brian
Walsh
SVP, Product

Emily
Dunn
Director, Sales 
Engineering









Founders 
Award 



User of
the year Eric Miller

Product Manager
Lucet Health




