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Let’s give it up for:

807 ML

. Pendo Pendo Design o DR
Advocates Partners REWEEOchle A

User Group Leaders
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Since last Pendomonium i

We now serve | Located in We count

13K 161 00K

businesses countries monthly active users

We collect Made by For a total of 42%

560B | 820M 2oT K

events every month end users cumulative events

PENDOMONIUM 2024



’
A year ago, we launched Session Replay

,9\)\ 227 customers using Replay ﬁ/[
4 'IOK+ replays shared or saved - c I N 7
- Drives $450K in
®» 250K+ replays watched ~ monthly revenue
R W|th |mproved trial
g 52 Replay features released ;:-;i i experlence

fpg@pomomum 2024




We shared our Al innovation themes:
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A year /J

- ]later...

Accounts using Al features

340/ of customers are
O using Al features

Oct 2023 Jan 2024 Apr 2024 Jul 2024
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Nelnet used Al-powered
guide translation across
1000+ guides to reduce
guide translation time
by 80%.

Personalized content

ESO saved weeks of time
using Pendo Listen to
collect and summarize
feedback from 500,000
end users.

Product discovery
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WE ACQUIRED

¢Zelta

KOVKRR

Saved 4 hours/week per PM
by automating data analysis

and insight aggregation.

NPS climbed 20% due to
better-aligned product
features.
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The Age of

Intelligence

PENDO




Al is starting to
intersect
everything we do

é CreateTables()
[If
B us (€ context = TaskContext())
{
context.Database.ExecuteSqlRaw("CREATE TABLE tasks (id INT H
b
}

u7

Images

ROBOT / TECH / BUSINESS

Chipotle’s testing an avocado-peeling robot
and an automated bowl assembly line / The
Autocado exists only to peel.

By Wes Davis, a weekend editor who covers the latest in tech and entertainment. He has written
news, reviews, and more as a tech journalist since 2020.

Sep 16, 2024, 3:09 PM EDT

Videos Shopping Maps Books News i More

| Overview

e of the most popular pizza toppings include: ¢

Pepperoni

The most popular pizza topping, with 50% of Americans saying they love it and 32%
saying they like it &

Extra cheese

A beloved topping, with 51% of Americans saying they love it and 33% saying they
like it@

Sausage
A popular topping, with 44% of Americans saying they like it @

Mushrooms

A popular topping, with 41% of Americans saying they likeit @



= @NMBUSINESSA Audio Live TV | LogIn

I National Eating Disorders Association takes
its Al chatbot offline after complaints of
‘harmful’ advice

By Catherine Thorbecke, CNN
® 3 minute read - Updated 1:08 PM EDT, Thu June 1, 2023

BOT BUST

Professor Flunks All His Students After
ChatGPT Falsely Claims It Wrote Their
Papers

The Washington Post
De kness

emocracy Dies in Darkne

TurboTax and H&R Block now use Al for tax
advice. It’s awful.

In our tests, new chatbots in popular tax services were unhelpful or wrong as much as half of the time

Air Canada found liable for chatbot's bad advice on
plane tickets

f X =

Airline's claim that online helper was responsible for its own actions was 'remarkable': small

claims court
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Awork in progress

Consumer

ENTERTAINMENT / COMPANIONSHIP AVATAR MUSIC
GENERATORS

character.ai  Inflection A
Remini

= CHAI 1A @ Licia EDendel SUNO okio
o TikTok Audialab < AIVA

EDUCATION

SOCIAL .... Speak Q’ TuneFlow  /A\/\. Mubert
o & .
w airchat’ @ AVA/GOSH Elle 2« Harmonai @) boomy

by stability.ai

(@) Instagram. ~ 7 SENIFY € soorin

SEARCH / RPA / AUTOMATION SALES
KNOWLEDGE =
~zapier $%GONG 41 Clari Apollojo tavus
clean Forge _ _
® Cohe"e .‘4};( DeepOpinion *\.«' DOY'O| @ unlfy B LAVENDER
joo— ADEPT [? Telescope  HubSp)t @ clayn
@rby Al
axiom.ai DESIGN SOFTWARE

ENGINEERING /
MARKETING :
AR mpath '\‘ Adobe !4 Figma CODE GEN.

The Generative Al Market Map ®

#%* splash ®BandLab SongStarter

MEDICAL ADVICE GAMING
Med-PaLM AIDUNGESN
X inworld
@ scenario
@ Leonardo.Ai
@ Layer
& astroblox
ASSTSTANT @ @ Unity
milo RQBLOX

RELATIONSHIPS

¥ meeno

Enterprise: Vertical

HEALTHCARE

/N Ambience X MEMORA HEALTH

A\~ DeepScribe Hippocratic Al

abridge @ co:Heim Nabla

°y ATROPOSHEALTH LATENT



Ge n e rati ‘,e A I Examples of generative Al benefits across functions
initiatives could M D >

be worth up to - =

Customer service Sales and Software product  Back office and
o and contact centers marketing development other productivity
20% of EBITDA. 204-35x 30%50% 15%  20x 50

time reduction less time spent time reduction task automation
for manual on content in coding-related for document
responses creation activities comparison
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>

We need to find the

of Al in our products
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ORCHESTRATE

OUR MISSIONISTO ANALYTICS GUIDES
Elevate the
world S expenence

NPS

REPLAY

: w1 th S Oftw are SESSION

LISTEN

AN PENDOMONIUM 2024



- How can we partner
" more deeply Wwith you
- toobsessover users?

1 2
= v
r S
= e
0 = . " : : i .



’

Autotrader ;) () SentraiDispatch

Dealertrack .
by Cox Automotive EV Battery Solutions

by Cox Automotive

"\ Fleet Services ,
< by Cox Automotive FleetNet America

by Cox Automotive

[
Kelley Blue Book .
= Manheim

by Cox Automotive
0 vAuto
i i by Cox Automoti
VinSolutions y Cox Automotive
by Cox Automotive

. y xtime
‘ Dealer.com OO by Cox Automotive

by Cox Automotive

@ NextGear Capital

by Cox Automotive

" PENDOMONIUM 2024




We support all

types of users
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We started with B2B use cases 9

Moved teacher onboarding
from email to in-app and
drove a 1250% increase in
engagement

WILEY
PENDOMONIUM 2024



PARTNERS

Reduced predatory
loan interest rates by
up to 10x using Q2
Discover

FOUNDERS

FEDERAL CREDIT UNION

Q2

Now we support Y

B2B APPS

EMPLOYEE-FACING APPS

|
Tech Alert

A third party outtage istimpacting our
Moved teacher onboarding Helped 4K associates
from email to in-app and troubleshoot and
drove a 1250% increase in migrate platforms during
engagement CrowdStrike outage

WILEY UNITED 3]
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zendesk @ userceMs & Quip
W) uioer . st slack < Jira

C CultureAmp /357 techmate

Did you know

you can put N
Pendo on all boX wdrkday £%okta &

these apps? O outreach M Gmail

|2 Powerschool  wework g Seismic

servicenow <@ Whimsical icims
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T s (D

Gmail
Compose.

Inbox

Say hello to automated messaging journeys

Secure data encryption
and protection

Ensu fety and confidentiality of sensitive data with our
robust encryption and protection solutions. Safeguard your Say hello to automated messaging journeys

valuable information from unauthorized access. 10 the Orchestrate beta

Sign up for free

& SasPro  All-in-one Search Console Template  Melissa Smitk_)

Keywords ~ | site CTR Average Position

Gener vords 1 Jourmay [ 207

Date Range
Brand Keyword

Impressions Break

Say hello to automated messaging journeys

With your access to the Orchestrate beta you can easily build and

Brand Vs Generic
automate behavior-based messaging journeys across channels.

Build a journey today to onboard new users, promote a new feature,

or do what we're doing right now and use journeys to drive beta
adoption. The possibilities are endless!

Melissa Smith

DIRECTOR PRODUCT MANAGEMENT

~ PENDOMONIUM 2024






We have the broadest

and deepest data
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The world’s most valuable resource
is no longer oil, but data

The data economy demands a new approach to antitrust rules

PENDOMONIUM 2024



QUANTITATIVE

Measure how
users behave

We give a 360 degree
view of the user

* QUALITATIV

Understand user behavior
intheir words

ZELTA

Integrate with 150+ sources
to capture feedback

PENDOMONIUM 2024



Trust is our #1 priority

This is your data.

CCURITY
o° 4<(/

55 4
0 2
5 Trusted %5

\We never co-mingle | B provider
customer data. - <

It is not used to train * oopr + JLHIPAA
third_party mOde]S *** @ & CERTIFIED

PENDOMONIUM 2024




Now is the time

to “measure”
your stack

[ Customer Support J

Operations
Product Sales/CRM
\
-
HR Engineering
\_ J L
-

Marketing

PENDOMONIUM 2024



[ Product ] [ Engineering ]

[ Finance ]

[ Operations ]

( )
[ Customer Support ] IT
.
Marketing
Sales/CRM
q ™)

Data Science
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We are more than

just software
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Hmind the
- PRODUCT

300 K+ Community members

2,9 O 0 Articles

194 ProductTank groups

in 68 countries

20 K Monthly podcast listeners

480 ProductTank meetups
in the last year

PENDOMONIUM 2024



55K Community members

14K Monthly podcast listeners P R O D U C T
To the Rocketship podcast C o L L E C T I V E

'I Annual attendees
At INDUSTRY and NEW YORK PRODUCT CONFERENCE



INDUSTRY
Cleveland

’

PENDO |
MONIUM + | Roadshow

#mt pcon Presented by 4 pendo

2025 stops in:

Munich

Amsterdam @
EE

Stockholm <§
Sydney

Tokyo

Séao Paulo, Brazil
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Get certified! Y

pendo

mind the

4 pendo “4pendo x PRODUCT

al Product
P':duf:ft,-lgd Product Analytics Management
ertifie Certified Basics
e e \ CERTIFIED
~~

#pendo x FroBSer

s

RADICAL PRODUCT THINKING:

mind the
...... ypendo x Sddicr “#pendo x probUCT

V" AlforProduct Digital

Management Adoption Vision Setting
oYy 4 pone
COMPLETED

COMPLETED

200K 45K 2,342

Total registrations Total certifications Super certified
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For Software companies with
0-100 employees in North America,

abest-In-Class
organization has a
guide engagement

mind the Benchmarks rate of 88%
PRODUCT powered by 4 pendo data T

Monthly retention Show detaied graph (@)

Average daily minutes

For Software companies with
0-100 employees in North America,

Best-in-Class
organizations retain
21% of their users
after 6 months

Plot your organization v

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

@ Bestinclass @ Good () Average (@ Low e e

For Software companies with
0-100 employees in North America,

best-in-Class
organizations have
users spend 41daily
minutes on app




Enable and train your team

I o n T R ﬁ%@
g e e e
Get fundamentals Implement Pendo
with Mind the effectively with
Product training Profess:onal Serwces"‘
Product Management &Launch- - _
Fouindations & Transformation
P L hi
& roduct Leadership & Iearae
Metrics for Product ierEe e leesey &
Mahagers & incumbent solutions
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Join our customer community

Connect on Slack

Take a course on Pendo Academy
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Life is.better
inPank " ¢







My New G“ fd
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My New Guide

(NTERSECTIONS

ee how different

4 through Pendo:
py the tote

usive prize!

s pelow t0 S
onnecte
five, stoP

for an excl

e all five quest
esareallC

initials for al!
of Pank

Discover Feedback Poll -+ Feedback vi
o

complet
jes and ro!

a productTank

one who is
Group Leader:

User

Find some

Leader or Pend®
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Find someon
for the first time!
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We have a choice to make

L

$6$

$$

’

Does this serve
our users?

MAINFRAME

CLIENT-SERVER WEB 1.0 Al

NUMBER
OF APPS
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Software in the age of intelligence

: Bl s B

Al-Powered Automation

Reduce manual work & automate
workflows through agents.

- Ins:ght°s| 6: Conversational
i vecommen ations Interfaces
- Proactive suggestions based on A . .
AR sk questions, get answers.
your data.

PENDOMONIUM 2024



User experiences are now customized

@

w Q) Personalization
Layer

All Al is custom to
your role, company,
behavior, and more.
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’
Magical intersections across your apps

PENDOMONIUM 2024



According to McKinsey, personalization pays

PENDOMONIUM 2024



- How do we need to
~ evolve in the era of Al

‘and personalization?

ot PENDOMONIUM 2024



’
More roles do product management

Project Business Product
Manager Analyst Marketing

Driving business outcomes through
Salesforce/ ~ Growth Product building, configuring and driving adoption
Workday Admin Manager Owners

of digital applications
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Ignoring feedback OR spending hours
manually triaging feedback

Writing feedback summaries

Creating roadmaps in non-collaborative

tools that don’t allow regular change

Taking a ‘wait and see’ approach to Al

Considering the product finished once a
feature is shipped




’

‘Shipping features is not enough

= :
Feature Business

Factory i Outcomes




Today’s product teams must:

Get to know
Isers at scale

PENDOMONIUM 2024



Getto e
know users .............................................
atscale U T

Personalized experiences start by truly Combine quant, qual, and
understanding your users. visual data to gain insights

PENDOMONIUM 2024




Get feedback at scale

Feedback Summary

Formatting and vi: ity - Users mentioned the need for formatting options and more
prominent placement of links to make feedback easier to consume.

Label management - Users noted the need for better label management at an enterprise
level, including the ability to search for specific categories and add category tips.
Improving onboarding - Suggestions were made to enhance the onboarding experience in
Pendo Discover, such as providing a more noticeable guide video for first-time visitors.
Consistency and errors - Users requested a more consistent approach to card styles and
tagged components, as well as clearer error messages with direction on what to do next.
Enhancing search and navigation - Users mentioned the slow visitor search and the need
for more options and shortcuts in the global search.

PRODUCT

Summary from 1207 feedback items, last updated Wed 21st June

Old way

Manually triaging mountains of data
that lacks context coming in from
multiple teams and tools

New way

Using Al to provide instant insights into
key themes from all data sources and
see intersections across your app

PENDOMONIUM 2024



’

The magicwandification of

Leve rage AI software isn't the answer
to d rlve Build with Al first, rethink
OUtcomes the user journey

Don't sprinkle on Al. Personalize your

products with Al at the center. |nt.egrate Alin d|590V9ry,
build, launch, and iterate

PENDOMONIUM 2024




Transform user and
employee experiences with Al

Netflix-like Al agents that are doing
experiences : the work for you

PENDOMONIUM 2024



Impact business
objectives by
thinking bigger

Focuson T
C) the fUII Personalize the entire

user journey

journey

Deliver behavior-based
personalized messages

PENDOMONIUM 2024



This is how you drive business outcomes 7

N3 Q

Customer
Success/ L&D

()]
N
Marketing Ssli!r:{)’::::r; s&
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- SUpport the product
- team of the future?

e PENDOMONIUM 2024



ORCHESTRATE

GUIDES

4 pendo one

SESSION
REPLAY

' '8
\ . &-

LISTEN
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Stay deeply connected to users, their behavior and needs

NEWS Pendo Listen + Zelta

Ideas portal

ypendo ‘ Ideas Portal

Browse and vote on the ideas you find here, or share new feedback using the Give feedback button. To learn
more about how your feedback is used, see our fe:

policy.

To learn more about Listen and creating your own Ideas Portal,

Global  An: Guides Mobile  Session Replay

Gathering feedback

Enhanced user management

e flexible

Give feedback

IARE 20 8B

o
00

> B ©

ange view

Explore Feedback.

Feedback that matters: Ask, analyze, act.

Y Filters:

Start typing to start analysis on a topic or question you want to answer...

gested templates v
Topics (8)  Highlights (6745)  Raw F

Summary: Top 5 Topics & Highlights: Top 5 Topics (6745)

jra with your product analytics platform to track issues, prioritize

opment based on user imr -
a]

248 highiights

analytics platform to correlate support
satisfaction, and identify pain points.

tify
into product-market fit.

mp: generate high-
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Stay deeply connected to users, their behavior and needs ’

Pendo Listen + Zelta

PENDOMONIUM 2024



®
L

Deliver the right content to the right users at the right time

NEWS Embedded Content

Trisha’s Home

Y Favorites
.
Free trial to r plan

New premium cohort

Seeall v

Al for Product Management Course

Learn how teams are driving adoption across their product through the use of Al and Pendo

Recommended actions to: Drive product adoption

Monitor and measure improvements in your
conversion funnel

New user onboarding

shboard

Person Account
Trisha Price

a ¢ “ 3 Related Know Your Customer
Abandoned Chy

Financial Account

KYC Application Wizard

v Personal Information

Nationality

Tax Identification Number (TIN

Announce a new feature

guide | Learn more

Referrals More v

D Acme Inc
i Compliance alert!
You must complete a Know Your Customer application and submit for

approval to do business with this client.

Information you will need from your client:

« Personal information (SSN or Tax ID)

« Employment details and W-2 income

« Government ID photo and proof of address or recent pay stub

PENDOMONIUM 2024



A connected, custom platform that you control with insights tailored to your needs ’

Personalizing Pendo One for you
and your team

NEW| Collaboration

[@ Liz Feller’s Home

NEwS Personalized Homepage
New Al Insights

NEW) Suggested Replays

NEw| Dashboard Templates

PENDOMONIUM 2024



Manage the full customer journey

NEWT ldentity Mapping

Identity mapping @

Hide filters Clear filters (1)

Thursday, Oct 8, 2024 ®© 47m

= Analyze by
= ‘

Unique s
o Funnel Timeout (Minutes) E—
98 ‘ ® Watch replays (5)
(ir} identity mapping ® @) Connect anonymous activ lentified visitors Highlight potential changes
R O 3142pm
[l Last run on October 24th 20 A Viewed Admin Settings | All Pages
< O Pendo Engage (Insights & Guidance)
= Funnel - Total Attempts Viewed Admin Settings | Data Sync
o

2, Everyone 3 Pendo Engage (Insights & Guidance)
® Data Sync

& 16.91% -+ [ |
Completed funnel over last 90 days

o . RSl ) Viewed Website | A PLG landing page
© Pendo Website (PLG)

Viewed All pages | Excludes fork: Ins
tall/Setup & Sample Data/Sandbox/D
emo mode

© Pendo Engage (Insights & Guidance) @ PLG

AllGroups > pendo-internal >  Step 2: Funnels

Viewed All Pendo pages (exclude lo
gin and super)
D Pendo Engage (Insights & Guidance)

Viewed app.pendo.io | All pages

O Pendo Engage (Insights & Guidance)

> 8 @

Viewed data-sync

T

© Pendo Engage (Insights & Guidance)
Data Sync

< Previous day Next day >

PENDOMONIUM 2024



Deliver messages that matter, in-app and out

NEWS Pendo Orchestrate

Journeys > Increase beta adoption journey

Beta adoption journe

© pendo-internal e by david.flow

Increase beta adoption journey

Email designed to get users to adopt our new AcmeCrm product
Add

Overview  Settings*

urney Settings Metrics

Days until next message

Journey map

OAcmeinc
® Let’s get you up and running with AcmeCRM!
=6 Reminder that you have early access to the beta
\Qn B cuide experience for AcmeCRM.

Beta Adoption Guide

ible f Thanks for participating in the beta for AcmeCRM! As a

quick reminder you have access to all the great features of
AcmeCRM including:
« Contact managem store, collect, and find contact
information
« Sales tracking: centralize all your opportunities
« Reports and dashboards: all your KPIs in one place

« And much more!
Get started today!

mail

Adoption Email

> & ©

£
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Bevyond 2024...

Experimentation Pendo Assistants
Frame problems and validate Automate tasks with
solutions through testing and Al-powered agents including
optimization a Product Manager Agent

Support for Al-Driven

User Experiences

Leverage the full power of
Pendo on your Al-powered
products

Feature Flagging

Launch, control, and measure
your products without relying
on developers

= pendo 7

PENDOMONIUM 2024







Emily's Home

Visitor Overview Foature adoption

Monitor and measure
improvements in your new
feature launch

3shbo:

View dashboard

do to help

Define your ta

t group of users

Visitor Overview Feature adoption

Monitor and measure

improvements in your new
f your feature launch

Dashboards

View dashboa

PENDOMONIUM 2024



Event name 1 Product area

Next steps

ounts that inter

Guides users to the high retention event

Create a guide to drive users to interact with this
insight event.

Create guide

2024 pendo.io

Guide users to the high retention event

Create a guide to drive users to interact with this
insight event

PENDOMONIUM 2024



Emily's Journey - Notes Feature Adoption

Acme CRM

(® Watch Replays

PENDOMONIUM 2024



’
eI -TCH 1S Clarivate”

Award



’
User of

the year

Eric Miller

Product Manager
Lucet Health







